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Welcome
John Jones, Director of Engagement, East Oakland Black Cultural Zone and Just Cities

Nancy Halloran, Deputy Director, AC Care Connect
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Agenda

1. Welcome 

2. Consumer Story

3. Director’s Report

4. LA Whole Person Care and Reentry Populations

5. Opportunities for Collaboration

6. Adjourn

3



An Initiative of Alameda County Health Care Services Agency

A Whole Person Care Pilot

Consumer Story
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Nathan Hobbs, LCSW, Director, Substance Use Continuum of Care, Alameda County 
Behavioral Health Care Services

Jennifer Caldwell, AMFT, LPHA Case Manager, Options Recovery Services

Justin Phillips, LMFT, Operations Officer, Options Recovery Services
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Director’s Report
Kathleen Clanon, MD, Executive Director, AC Care Connect

9



An Initiative of Alameda County Health Care Services Agency

A Whole Person Care Pilot

Care Connect Enrollment Highlights

• 20,714 consumers ever enrolled in Care Connect!

• Reached our stretch goal (four months early!) of 20,000 enrolled by 
the end of 2020. 
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*Data as of September 14, 2020
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Peer-to-Peer Advisors: Update
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Outreach to guests of Project Roomkey
hotels: Averaging 150 calls/week and 90 
conversations/week 

Mam Speaking Outbreak Team: Ensuring that 
Mam speaking residents have information and 
resources to protect and improve their health

Eastmont Collaborative: Improving health 
outcomes for eligibles of African descent

Rapid Resource Guide: Making weekly 
revisions/updates to the Guide
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Project Roomkey Updates

• Met goal of securing 1,200 non-congregate shelter rooms

• New Livermore Safer Ground site (112 rooms) opened August 24th

• Total Roomkey hotels: 9 hotels operated by 4 organizations

• Abode: 3 hotels in Oakland, 1 in Newark, 1 in Livermore

• Building Futures: 1 hotel in Alameda

• Berkeley Food and Housing Project: 2 hotels in Berkeley 

• Five Keys: 1 hotel in Oakland

• Project Homekey: County submitted proposals to acquire 4 hotels
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100 Day Challenge and 100 & Beyond

• 100 Day Challenge ended September 4th : 98 households exited into 
permanent housing

• Emergency Solutions Grant (ESG) secured: funds bridge housing 
subsidies for 220 households for periods of 12 - 18 months

• 100 & Beyond Collaborative launched (Sep - Dec): 

• Builds hotel staff’s capacity to develop viable housing plans

• Supports care coordination within and across hotels

• Participating organizations: Abode, Berkeley Food and Housing, Building Futures, 
East Bay Innovations, Five Keys, Housing Consortium of the East Bay

• Participants receive incentives to support and acknowledge their work
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SHIE/CHR Updates: Training

Wrapping up Wave 4 (Jul – Sep)
• Participants include: Abode, ACBH, AHS, BACH, Bonita House, Cherry Hill, 

HCSA (EMS), and Lifelong, Bay Area Community Services, Staff at the FEMA 
Isolation Hotels 

Planning for Wave 5 (Oct - Dec) 
• Participants will include: Roots Community Clinic, Building Futures – Hotel 

Operators, Asian Health Services, and several SUD and Mental Health partner 
organizations
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SHIE/CHR Updates: Data Feeds and Users 

• Outpatient data via CMT now coming into the SHIE, includes 
expanded hospital and clinic data elements 

• Ongoing work matching jail census data to records in the SHIE

• Reviewing EMS (ESO) data feed

• CHR Super User Group (includes users from nearly all participating 
organizations)
• Ensures each team receives key updates related to the CHR (data feeds, new 

features, ISA updates, etc.) and is able to give critical feedback from users 
on how to improve the CHR. 
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LA Whole Person Care and 
Reentry Populations
Dr. Dennis Hsieh, Incoming Chief Medical Officer, Contra Costa Health Plan
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Interactive Panel:
Opportunities for Collaboration 
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Facilitator: Scott Coffin, Chief Executive Officer, Alameda Alliance for Health

Panelists: Dr. Dennis Hsieh, Incoming Chief Medical Officer, Contra Costa Health Plan 

John Jones, Director of Engagement, East Oakland Black Cultural Zone and Just Cities

Wendy Still, Chief Probation Officer, Alameda County Probation Department
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Panel Discussion
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• What critical Data to collect to make a difference in successful re-
entry?

• What are the gaps in care/services that you see as major barriers to 
successful re-entry from Santa Rita? 

• How could your organization participate in closing these gaps? 

Join the discussion! Steering Committee members and the audience can 
participate in the discussion via the JAMBOARD link in the chat 
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Adjourn

Next Meeting: October 16, 2020
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For more information visit 
www.accareconnect.org
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Appendix slides
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